
Recommended Reading – Other Foreman Leadership Books  
 

• Mark Breslin is a consultant, motivational speaker and Author who goes around the country putting on his 
Leadership training and development for all types of Construction Industry companies and workers.  

o His small, short books are written very simply in a direct style that is easy to read and understand: 
o Survival of the Fittest is a great book geared to apprentices and to teaching this material at JATC 1st 

year apprenticeship classes. 
o The Five Minute Foreman has a lot of practical information in it for someone working as a Foreman 

– things to keep in mind and the dos and don’ts. 
o Alpha Dog and Million Dollar Blue Collar are two others 
o All are available on his website or cheaper on Amazon for $9.99 each.   
o Check out Mark Breslin’s website: https://breslin.biz/ 

 
• Jason C. McCarty is a union electrician from Vancouver, Washington. His 2011 book covers all aspects of the 

Foreman’s skills. He teaches this material every year at the Electrical Training Alliance’s NTI. 
o Construction Leadership Success: The Construction Foreman's Definitive Guide for Running Safe, 

Efficient, and Profitable Projects  
§ $20.00 on Amazon 
o Effective Leadership Skills for Construction Field Leaders, 2017 

 
• David Winpisinger has written two books based on his many years of experience running work and working 

as an electrical foreman. 
o Strategies for a Foreman's Success: A Training Manual for the Electrical Construction Foreman 
o So You Wanna Be a Foreman: An Electrical Construction Foreman's Guide to Efficient Labor 

Management 
o Available for $20.00 each on Amazon 

 
• Dr. Perry Daneshgari is the author of the 2005 NECA publication that looked at the differences between 

union and non-union Contractors 
o Agile Construction for the Electrical Contractor  - His ground breaking book is a guide to improving 

operating systems and efficiencies for construction companies and supervisors with a clear set of 
practical tools, processes and tips for improving productivity. 

o $55.00 on Amazon 
 

• Stephen R. Covey  
o 7 Habits of Highly Effective People  - 25 million copies sold – “powerful lessons in personal change” 
o $12.00 on Amazon 

 
 

 


