IBEW 7t District Foreman Development Series

Train the Trainer Module Teaching Schedule

e On the first day (Tuesday) prior to the start of each (3) day Train the Trainer session, two
modules, #1 - Role of the Foreman and #2 - Project Start Up, are taught on along with FDS
history, Action Learning and Presentation Tips and Tricks and FDS Presentation Tips and
Tricks. These classes are for the brand new beginning Trainers who show up.

3 day - Session #1 / 5 modules:

#3 — Material Management

#4 - Labor Relations

#5 - Understanding the Estimate, Part 1
#6 — Manloading and Scheduling

#7 — Managing Production

3 day - Session #2 / 5 modules:
#8 — Safety

#9 — Communication

#10 - Documentation

#11 — Change Management

#12 — Project Closeout

3 day - Session #3 / 4 modules:

#13 — Understanding the Estimate, Part 2
#14 — Specifications

#15 — Highly Effective Foremen, Part 1
#16 — Highly Effective Foremen, Part 2



