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Showing Why We’re the Best
In construction, you can easily measure daily progress—or 
lack thereof—at the jobsite. � ere are tangible outcomes 
expected every day, and there’s nowhere to hide and no 
way to fake it.

But accountability isn’t just about the job IBEW mem-
bers are on right now. It’s about working to the best of our 
abilities to make sure we get the next job. Everything we 
do, every piece of conduit we bend, is a visual example of 
what IBEW members are capable of and a reason why—or 
why not—we should get the next contract. Repeat business 
depends on past performance.

Accountability is what got our members extra work 
on the Energy Transfer Partners’ Dakota Access Pipeline 
project, building tank farms in North Dakota. Our con-
tractors successfully bid on four of the six tank farms 
being built; and as the work progressed and our members 
showed what they’re capable of, they picked up parts of the 
other two tank farm projects and secured the maintenance 
work. Because of our members’ superior performance, 
showing up every day on time and ready to work—and 
putting in the e� ort it takes to get the job done—our 
members picked up new work. � is is what we do and it’s 

what we’re known for, providing a top-notch product every 
time. We’ve earned that reputation by holding ourselves, 
as well as our fellow IBEW members, accountable. When 
IBEW members work together, pushing one another to 
do our very best, no one can beat us. � at’s the power of 
excellence and accountability, and that’s how we stand out 
as the best choice in construction every time.

Success Stories

Have a Code of Excellence success story? Send it to theSPARQ@ibew.org

At the Zumbotel lighting plant in Highland, N.Y., 

members of New City Local 363 have increased 

on-time delivery from 70% to 98% in just 18 

months by following the Code of Excellence.


