
Continued from other side

Religious Leaders Raise Moral and Ethical
Concerns About Comcast’s Treatment of Workers

A group of outside investors headed
by “corporate raider” Carl Icahn are
pressuring Time Warner to spin off
its cable-TV holdings. Because the
“dot.com” stock market crash and
ill-fated AOL-Time Warner erased
nearly $200 billion in value of Time
Warner’s stock, the Ichan group be-
lieves that spinning off the company’s
cable holdings would enhance Time
Warner’s value on Wall Street.

Icahn and three investment firms
also want Time Warner to buy back
$20 billion of its own stock and elect
new and independent board members.
The Icahn-led group own $2.2 billion
(or 2.6%) of Time Warner stock.

Time Warner has responded by in-

Time Warner Under Pressure to Spin Off Cable Unit

More than 100 reli-
gious leaders from
across the country
responded to cable
workers’ complaints
about the company’s
lack of respect for
workers’ right to
organize and to fairly
bargain a union con-
tract. Here is an ex-
cerpt of a letter sent
to Comcast:

“From a moral
and ethical perspec-
tive, as religious
leaders, we are
concerned that
Comcast’s employment practices do
not responsibly address your employ-
ees’ moral and legal right to freedom
of association.”

Last August, seven religious leaders
shared similar concerns about
Comcast’s anti-worker policies at
the company’s annual shareholders’
meeting. Here are excerpts:

“We do not consider ourselves
an ‘interest’ group. The issue that we

raise speaks to the moral and human
rights of workers to freely associate
in the workplace. From a moral and
ethical perspective, we are not rep-
resenting an ‘interest’ but a ‘moral’
imperative.

“Our goal is to open a dialogue
on certain Comcast employment
practices that may be morally and
ethically questionable, though legal,
under federal labor law.”

creasing its stock buy-back program
from $5 billion to $12.5 billion and
selling 16 percent of Time Warner
Cable. The cable unit is worth about
$30 billion. For the first 9 months
of 2005, the cable unit reported $7
billion in revenue and $1.4 billion in
operating income. In the third quar-
ter, Time Warner Cable experienced
a 15% ($274 million) increase in
revenue and a 17% ($74 million)
increase in operating income.

IBEW and CWA are concerned
about company governance issues
(accounting practices and high level
of executive compensation), as well
as the proxy fight, and are planning
a meeting with Time Warner’s Board
of Directors.

during its first week of airing. But this
year’s town meeting managed to air
just twice before PCN, very likely un-
der pressure from Comcast, pulled
the plug without warning.

Some 3 million Comcast subscrib-
ers are estimated to have viewed the
program before it was pulled. Record-
ings of the program were also unavail-
able even though it is PCN’s policy to
make all programs available for pur-
chase.The workers’ unions were told
that the tape for the program was
“broken” and therefore not available.
Broken promises
Comcast said that it “would be eager
to work” with us once its merger with
AT&T Broadband was complete, said
Chicago-based Comcast service tech
Kevin Beallis. “Worker morale was high
and we thought things could only get
better,” he recalls.

Their last contract expired in 1999
and AT&T Broadband had tried to get
rid of the union by hiring anti-union
attorneys and stalling negotiations.Yet,
when negotiations began in Jan. 2003
the company wanted to take workers
back to 1996 wage levels.

Pittsburgh-based maintenance tech
Curt Hess also said the company stalled
bargaining talks with the workers until
it could legally encourage its employees
to decertify their union. Despite
Comcast’s anti-union tactics and decer-
tification pressure, the workers have
twice voted to keep their union.

The workers first organized the
former AT&T Broadband unit in Nov.
2001 with 70 percent support. “No
one should have to wait 4 years to

have a contract after multiple elections
indicating majority support for our
union,” said Hess.

Service tech Tracy Mower’s cable
company in Westmoreland Hills, PA,
had been union for 27 years before it
was bought by Comcast. Yet Mower
and his co-workers have been without
a contract since their previous con-
tract expired in Dec. 2000. “The
company has refused to engage in
any meaningful negotiations,” he says.
“Comcast simply refuses to budge
on even the simplist proposals.”

For these reasons, Comcast work-
ers, IBEW and CWA, are urging Con-
gress to pass the Employees’ Free
Choice Act (S. 842 and H.R. 1696).
The legislation would require first con-
tract negotiations to go to mandatory
arbitration if an agreement could not
be reached after a reasonable amount
of time. This would prevent companies
from purposely dragging out negotia-
tions to frustrate workers and get
them to vote out their unions. The
legislation would also strengthen
penalities against companies that
violate workers’ representation and
collective bargaining rights.

E-mail or write the Pennsylvania
Cable Network to protest the censor-
ship of the cable workers’ testimony.
E-mail Brian Lockman, President and
Chief Executive Officer at
brianlockman@pcntv.com, andWilliam
J. Bova, Vice President, Programming,
at billbova@pcntv.com. You may also
write them care of the Pennsylvania
Cable Network at 401 Fallowfield
Road, Camp Hill, PA 17011.

Pennsylvania Public Cable Network Yanks
Coverage of Comcast Cable Workers

Pittsburgh Catholic priest Frank O’Malley urged Comcast’s
shareholders to tell company executives to respect
employees’ organizing and bargaining rights.
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WWWith its leaders in jail and the end in

sight, Adelphia is continuing its

crusade against unions. Workers are

fighting back with charges at the

National Labor Relations Board.

Three years after the firm’s

contract with Butler, Pennsylvania,

IBEW Local 385 expired, 16 Adelphia

workers in Hermitage, Pennsylvania,

are still without a contract. The firm

flew in top brass from Denver to

convince workers in Hermitage to

support a decertification of their

bargaining unit, implying that their

wages would be increased if they leave

the union behind.

Hermitage workers have rejected

the company’s ploy.  Currently, the

members do not contribute to the

monthly medical insurance premium.

If they give up their union and their

negotiated medical plan, they reason,

Adelphia will take back any increase in

wages by implementing premium co-

payments and increased deductibles

in the health insurance package it is

offering.

An NLRB hearing is scheduled for

February 28, to hear IBEW’s complaint

that Adelphia is failing to bargain in

good faith.  The union also charges that

Adelphia is failing to provide the union

with information given to the firm by

Time Warner and Comcast, Adelphia’s

new owners.

IBEW Local 21 Wins Five-Year
Struggle with Comcast in Indiana
An epic five-year contract campaign
ended on September 25, 2005, in
a union victory at Comcast in
Merrillville, Indiana, when members
of IBEW Local 21 overwhelmingly
approved a new agreement, slamming
the door on the company’s drive
to decertify the bargaining unit.

The three-year agreement,ratified
by 94 percent of the 56-member
IBEW work force, includes yearly
raises of almost three percent,
stronger job security language and
fairer disciplinary procedures.

Union workers achieved pay
parity between represented and
non-represented workers and will
be granted priority for jobs in the
growing fiber installation market.

Ron Kastner, business manager of
Downers Grove, Illinois, Local 21, said
that Comcast’s goal from the start
was to see the bargaining unit
decertified to send a message to
the 3,100 unrepresented Comcast

workers in the greater Chicago
market that unions were ineffective
against Comcast’s clout. “We told
Comcast to pay attention to the
fighting history of this bargaining unit,
but they ignored us,” he added.

Merrillville’s unionists reached out
to clergy and community leaders in
neighboring Chicago in a public effort
to bring Comcast to the bargaining
table.

“The members of Local 21 have
written themselves prominently into
the history of the IBEW,” said IBEW
International President Ed Hill. “Our
brothers and sisters in Merrillville
have proven yet again that corporate
arrogance and the abuse of power
cannot defeat organized workers
who tap into the deep roots of
support in their surrounding
communities.”

Excerpt from the IBEW Journal—
December 2005
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The Facts about the ADELPHIA-TIME WARNER-COMCAST Transaction

Plenty of rumors have been circulat-
ing about the impact the huge

Adelphia-Time Warner-Comcast trans-
action will have on cable workers’ jobs,
wages, and benefits. Adelphia especially
has been trying to scare union-repre-
sented workers by suggesting
that Time Warner and Comcast
will hire only nonunion workers
— not union-represented
workers.

Don’t allow management to
scare you with innuendo or false
reports. Here are the facts as
revealed in statements Time
Warner and Comcast provided
in their formal responses to
questions posed by IBEW and
the CWA, and to questions from
community leaders, legislators,
and regulators, who are also
concerned about the transac-
tion’s impact on workers and
consumers.
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In late November, Time Warner
and Comcast agreed to rehire all
union-represented workers af-
fected by the transfer. The companies’
responses follow intense pressure
from the unions and local city council
members. Earlier, the companies had
refused to give any assurances concern-
ing workers’ jobs, future work loca-
tions, benefits or union recognition.

Time Warner Vice President for
Corporate Relations Deane
Leavenworth and Comcast’s Vice Presi-
dent for Government Affairs Perry
Parks III made an identically-stated
promise in separate letters to Los An-
geles City Council member Janice Hahn:

“I want to reiterate [Time Warner
and Comcast’s] agreement. . .to offer
ALL employees, represented or not, po-
sitions of a similar or greater status,
and aggregate compensation, at their
current work locations if they so desire,
subject to completion of the back-
ground checks and drug screenings that
are a part of our customary employ-
ment conditions.”

The companies also pledged to
“engage in good faith negotiations”
with workers’ unions and “honor
the letter and spirit of the law.”
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Comcast and Time Warner, the first
and second largest U.S. cable opera-
tors, respectively, agreed to acquire
Adelphia for $17 billion. Adelphia, with
5 million subscribers, is in bankruptcy.
It is the 5th largest cable company.

Time Warner and Comcast agreed
to “swap” various cable systems to in-
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crease their “clustering,” or concen-
tration, in specific markets. After
these swaps, Time Warner would con-
trol Los Angeles, Dallas, Cleveland, and
western New York; Comcast would
control even larger areas than it cur-
rently holds in Philadelphia, Maryland,
Virginia, West Virginia, Massachusetts,
Atlanta, Miami, Orlando, Minneapolis,
and other regions.

When the transaction is complete,
Comcast would have 26 million sub-
scribers, and Time Warner, 16 million.
Together, they would have 42 million
subscribers, representing 57 percent of
the nation’s 74 million cable subscrib-
ers.When looking at the entire pay-TV
market, including satellite, the compa-
nies would control access to 47 per-
cent of the nation’s 93 million pay-TV
subscribers.The deal must be reviewed
and approved by the Federal Commu-
nications Commission, the Federal
Trade Commission, the Bankruptcy

The decision-makers who approve or
amend the Adelphia-Time Warner-Com-
cast deal can be influenced if we speak
out and raise our voices about our con-
cerns. Please join us in the following:

" Writing to the Federal Communica-
tions Commission in Washington, DC;

" Writing or calling your U.S. Senators
and Representative in Washington, DC.

" Urging the FCC and your elected
representatives in Washington, DC, to:

}s~Ensure that Comcast and Time Warner
will protect and respect our jobs, wages
and benefits and

}I~ Ensure that service quality standards
be met, and that consumers will be pro-
tected.

WHAT WE

To Protect Workers’ &
Consumers’ Interests

Continued next side

IBEW AND CWA ARE FIGHTING TO
PROTECT OUR INTERESTS AS WORKERS
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In an AFL-CIO town hall forum broad-
cast by the non-profit Pennsylvania
Cable TV Network (PCN) this July, the
program’s audience heard four Com-
cast cable workers describe their
company’s refusal to bargain fairly.

They heard how Comcast intimi-
dated union supporters, sometimes
driving along with them in their trucks.
They heard how Comcast openly en-
couraged union decertifications, and
how the company had not of-
fered any of its CWA-repre-
sented employees in Pennsylvania
(and just about everywhere else
in the U.S.) a serious bargaining
proposal for as many as 5 years.

Speaking at the town meet-
ing were Kevin Beallis, a
Comcast service tech from Chi-
cago represented by the IBEW;
and CWA-represented Pitts-
burgh Comcast workers Curt
Hess, a maintenance technician,
and Tracy Mower, a service tech-

nician. A fourth worker, Ed Martin,
a former service tech, was fired by
Comcast for his union activity.

Their testimony surprised many
who watched the program across
Pennsylvania, who were otherwise
unaware of Comcast’s refusal to
bargain fairly, or its efforts to bust
its employees’ unions.

Yet, without a doubt, the most
shocked “viewer” in Pennsylvania was

Comcast management.That’s because
Comcast carries the PCN channel as one
of its hundreds of programming choices.

Each year, it has broadcast the
PCN’s AFL-CIO town hall coverage
and repeats the program several times

At a televised town meeting, Comcast cable workers Curt Hess,
left, and Tracy Mower, right, voiced their concerns about their
employer’s refusal to agree to a fair contract. Planned repeat
broadcasts of the meeting, aired over Comcast in Pennsylvania,
were pulled off the air by the Pennsylvania Cable Network.
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Court overseeing Adelphia, and local
cable franchise authorities across the
country.
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The FCC is not expected to complete
its review until early 2006. In
addition, a number of local franchise
authorities still have to rule on the
deal. Despite objections from some

local governments (Mecklenburg
and Nash counties in North
Carolina, and Martinsville in
Virginia have
denied the transfer), the transac-
tion is likely to be approved.

For cable workers, however,
the real issue is not whether the
cable deal is approved, but the
following critical points:

(1) What assurances the com-
panies will give us as workers and,

(2) What conditions will the
FCC, the FTC and local franchise
authorities attach to their ap-
provals of the deal to protect
workers, consumers, and com-
munities.

Fill out this postage-paid card or sign up at RRR"Rt2R"l4F  to get connected to
cable workers who are fighting for a voice in their jobs.
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